OTuyer 0 pe3y1bTATAX MOHUTOPHHIA Ka4ecTBAa (JMHAHCOBOI0 MEHEIKMEHTA,
OCYIIeCTBJIAEMOr0 INIABHBIMYU PACHOPAIMTEISIMU CPEACTB OI0/IKeTa
IIeKCHMHCKOT0 MYHUIIUNIAJIbHOIO paiioHa 3a 2020 roxa.

B cBs3u ¢ BBICOKOM 3HAYMMOCTBIO MOJHOMOYMM TJIABHBIX PAaCHOPAIUTENECH
OIO/DKETHBIX CPEACTB B OpPraHU3allMM W OCYIIECTBICHUM OIOHKETHOro Mpoliecca
OpraHU30BaH U OCYILECTBISETCS MOHUTOPUHT KauecTBa (PUHAHCOBOTO MEHEIKMEHTA,
OCYIIECTBJISIEMOTO TJIABHBIMHU PACHOPSIUTENSIMU OIOJIPKETHBIX CPEICTB U TJIABHBIMU
aIMUHHCTPATOPAMHU JOXO0JI0B (nanee — MOHUTOPUHT).

s 5THX 1enell yTBep:kKAeHO MocTaHoBIeHHe agMuHucTpauu [llekcHuHckoro
MyHUIUNAIEHOTO paioHa oT 19.07.2013 roga Ne 1234 «O06 ytBepxkaenuu [lopsiaka
MIPOBEICHUSI MOHUTOPUHTA U OIEHKH KadecTBa ()MHAHCOBOTO MEHEKMEHTA TJIaBHBIX
pacniopsureneil OrmkeTHbIX cpeAcTB llIekCHMHCKOrOo MyHHMIIMIAIBHOTO pailoHa W
METOJMKHN OLIEHKM KauyecTBa (PMHAHCOBOTO MEHEIKMEHTA TJIABHBIX pACIIOPSAUTENEH
OI0JDKETHBIX CPEICTB» (fanee — moctaHoBiaeHue No 1234).

Mounutopunr ocymectBisiercss 1o 20 mokasarensM  OLICHKH — KayecTBa
(hMHAHCOBOTO MEHEIKMEHTA, TI0 CIASAYIOIIUM TPYIIIaM:

1. brojkeTHOE NIJIaHUPOBAHUE.

2. HUcnonmuenue O0ropKeTa.

3. V4YET 1 OTYETHOCTb.

4. KoHTponb v puHAHCOBAs AUCIUIUIMHA.

YaenbHbliA BeC rpynn nokKasareneu
B UTOrOBOM OL,EHKe MOHUTOPUHIa
KayectBa PUHAHCOBOro MeHeaXXMeHTa, %

B biog)KeTHOe NaHNpoBaHue
B NcnonHeHue broaxkeTa
YyeT n oT4EeTHOCTb

B KoHTpo/b 1 dpUHaHcoBan
ANcuMnAnHa

MOHI/ITOPI/IHI‘ Ka4dyeCTBa q)HHaHCOBOI‘O MCHCIP)KMCHTAa IIPOBCIACH CpCaun 7
T'JIaBHBIX paCHOPHZ[HTCHCﬁ 6IOZL)KCTHI>IX CpCacTB IIIekcHUHCKOTO MYHUIHUIIAJIBHOT'O



pationa (manee I'PBC): IlpencraButensHoe Cobpanue paiioHa, KoHTpoiabHO-cUeTHAs

najara paiioHa, AJIMHUHUCTpalus paiioHa, @OUHAHCOBOE yIpaBJIICHUE palioHa,

VYnpaBrneHue MYyHHUIMIAIBHOW COOCTBEHHOCTH paiioHa, YTpaBieHHE 00pa3oBaHUs

parioHa, YIIpaBJIEHHE CEIbCKOIO XO03MCTBA U MPOAOBOJILCTBUS PAOHA.
WtoroBelii  pe3ynabTar KadecTBa (MHAHCOBOIO MEHEKMEHTa TJIABHBIX

pacriopsiauTeneid  cpeacTB  Orojkera paiiona cocrtaBun 78,0 %, TO ecCThb
YIAOBJIETBOPUTEIIbHBIMN.
NT1orospie OLleHKH Ka4yecTBA PMHAHCOBOIO
MEHEIKMEHTA 10 Pe3yJbTaTaM MOHUTOPHUHIA
Ka4yecTBa (PUHAHCOBOI0 MEHEIKMEHTA
3a 2017-2020 roapl, %

81,0 81.0
c c 77,0
- /8,0

2017 rox
2018 rox
2019 rox
2020 rox

=&=TOroBasi OLIEHKA KauecTBa

B 2020 rogy utoroBas olieHKa KadecTBa (PMHAHCOBOT'O MEHEIKMEHTA BBILIE

ypoBHs 2019 rona.
Bricoknii ypoBeHb KadecTBa (DHMHAHCOBOTO MEHEHKMEHTa, OTKJIOHCHUE

UTOTOBOU OIIEHKH Yy KOTOporo coctaBuiio 10 %, - YipaBieHue cenbCKOro X03sUcTBa u

poaoBoILCTBUA (92 %).
[To naHHBIM TOJOBOTO MOHUTOPHHIA KadecTBa (PMHAHCOBOIO MEHEIKMEHTa

yIOBJICTBOPUTENIbHBIE OIIEHKM KadecTBa (puHaHcoBoro MeHemxkmeHTa 3a 2020 ropg

UMEIOT:
3 TPBC (42,9 % ot o6mero Konw4ecTBa), y KOTOPBIX OTKJIOHEHHE HE

npesbiaet 20 % oT MakCUMaIbHON BEJIMYMHBI, @ UMEHHO:
duHaHCOBOE yIpaBlieHHe paiioHa — 88 %;
KonTtpoasHo-cueTHas nanara paiiona — 86 %;
IIpencraButensHoe CobOpanue paitona — 84 %.



2 TPBC (28,6 % ot 0o011iero KoJM4ecTBa), y KOTOPhIX OTKJIOHEHHE HTOTOBOM
olleHKH He npeBbiaet 30 % OoT MaKCUMaJIbHON BEJIMYMHBI:

Anmunuctpanus paiiona — 79 %;

YnpaprneHue MyHULIMTIATBHON COOCTBEHHOCTH paiioHa — 77 %.

1 TPBC (14,3 % ot o0miero Koau4ecTBa), y KOTOPHIX OTKJIOHEHHE UTOTOBOU
oneHku He mpeBblmaeT 40 % OT MakCUMaJIBHOW BEJIMYMHBI — YIIPaBIICHHE
obOpaszoBaHue pariona — 65 %.

HToroBbie mokazaTeny W OLIEHKM KadecTBa (PUHAHCOBOTO MEHEIKMEHTa, a
takke pedtuHr I'PBC mpencraBieHbl B NPWIOKEHUSX K OTUETY O PE3yJbTaTax
MPOBEICHMS TOJO0BOT0 MOHUTOPHUHTA KauecTBa (PMHAHCOBOTO MEHEPKMEHTA.

CpenHssi OlIeHKA KayecTBa (PMHAHCOBOIO
MEHEIKMEHTA 0 rPpynnamM noxkasarejeu

3a 2020 roa, 0as1710B
60,0
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Cpennsist utoroBas orenka mo urtoram 2020 roga cocrabwmia 78,0 6aymoB 1o
100-6annpHOM mIKase.

Mecta peiiTuHra TIO YpPOBHIO KadecTBa (PMHAHCOBOTO MEHEIKMEHTa
pacmpeiesieHbl CIeAYIONIM 00pa3oM:



OTKJIOHEHHE UTOTOBOMU
OLICHKH Ka4CCTBa

o
5 (hHMHAHCOBOTO
ot Hrorosas orieHka
= MEHEKMEHTa

. KayecTBa (PMHAHCOBOI'O
= COOTBETCTBYIOIIETO
T | HawmmeHoBaHue raaBHOTO MEHEKMEHTA TJIaBHOTO
= [JIABHOT'O PACIIOPSIUTEIIS
= pacnopsiuTens pacnopsiuTens
o OIOJIKETHBIX CPEJCTB OT
a OOJKETHBIX CPEJCTB " OIOJIKETHBIX CPEJCTB K
= MaKCUMAaJIbHOH OLIEHKU
= MaKCUMAaJIbHO
5 KadecTBa (PUHAHCOBOTO .
3 BO3MOJKHOH (0asmib!)
8 MEHEJKMEHTA ITIaBHBIX

pacnopsiuTeInei
OroKeTHBIX cpenctB (%)

VYIpaBiieHUE  CEIBCKOTO
I | xo3s1cTBa 151 8,2 78/85
IPOJOBOJICTBUS palioHa
@UHAHCOBOE YIIPaBICHUE

2 . 12,2 79/90
paiioHa

3 KOHTpOJ'IbUHO—C‘-IeTHaﬂ 14.1 73/35
najara paiioHa

4 HpeI[CTaBI/ITeJuIBHoe 16,5 71/85
Cobpanue paiiona

5 | AaMuHHCTpanus paoHa 21,0 79/100
Ynpasienue

6 | MyHUIIUIIAJILHON 23,2 73/95
cOOCTBEHHOCTH

7 | Ylpasienne 35,0 65/100

oOpa3oBaHMsl palloHa

Takum oOpa3zom, mo pesynpTaTam rogoBoro MoHutopusra 3a 2020 rox Bcem
['PBC HeoOxommMo B AalbHEHIIEM MPOJIOJDKATh Oojiee KauyeCTBEHHO U AKTUBHO
OpPUHUMATh Y4acTUE B IIIAHUPOBAHUM PACXOJIOB OIOKETA.

Cpennsiss oueHKa MOHMTOPUHIA KayecTBa (PUHAHCOBOTO MEHEIHKMEHTa IO
rpynne mnokasarenell «brojpkeTHoe IIaHupoBaHUE» cocTaBuwia 8,6 OamioB npu
MaKCHMaJbHO BO3MOXXHOM Oajie IO HamnpaBJICHUI0O MOHUTOPHHIA B JTAHHOW TpyIINe
nokazateneir 10 6amios. ¥ 5 I'PBC mons mporpammubix pacxoioB coctaBuia 100% ot
oOmiero o0bema OMOKETHBIX aCCHUTHOBaHWM yTBepkaeHHbIX Ha 2020 roxm, um
IMPUCBOECHA MaKCHUMallbHasl OLeHKa — 5 OamioB, uckimoueHue — [IpencraBurenbHoe
Cobpanue paitona u KoHTposibHO-cUeTHas manara pailoHa, pacxojbl Ha oOecreueHue
NEeSTEIBbHOCTH SIBJISIIOTCS HemporpaMMHbIMU. ['pynmna mnokazareneit «lcnosiHenue
Oro/KeTa palioHa» TpedyeT 0osiee KaueCTBEHHOI'0 KOMILJIEKCHOTO MOAX0Ja K BBIOOPY
nporenyp, odecrnednBamux 3PPEKTUBHOCTh UCMOIB30BAHUS OFOKETHBIX CPEJNICTB,
MOCKOJIbKY JIaHHAas TpyMMa IOKa3aTeJell MMeeT camMyl0 HU3KYI0 CPEIHIOI0 OLICHKY
KauecTBa (PMHAHCOBOTO MEHEIKMEHTa M3 Bcex: u3 60 MakCMMaibHO BO3MOXKHOTO



6ayna cpeanuit 6amn coctauia 39,7. B 2020 rogy B @uHaHCOBOE yNpaBICHUE pailoHa
or I'PBC HanpaBieHbl YBEJOMJICHHSI MO BHECEHHIO HM3MEHEHUH B CBOJHYIO
OIO/KETHYIO pOCTUCh. MaKCUMabHBINA OallT 10 JAaHHOMY MTOKa3aTeNi0 He TIOJIYYHIT HU
omun I'PBC. Camas mu3kas ornenka — 0 6amioB, To ectb 6onee 100 yBegomiieHmin —
Anvunuctpanns  [IIeKCHUHCKOrO  MyHUIMIIAIBHOTO palioHA H  YIIPaBJIEHUE
oOpa3oBaHMs,  MMEIOLME  MOJBEJOMCTBEHHble  yupexjaeHus. Ha  Qone
HeOaronpusaTHOM sKoHOMHUUYecKol ooctaHoBkU Y 'PBC nomst pacxonoB OrwomkeTa B 4
KBapTaJle yBEJIWYEHA, B CBSI3U C YEM IOKA3aTEIM HETaTHBHO IMOBJIUSIA HAa UTOTOBBIE
OLICHKM KadyecTBa IJIABHBIX pacrnopsiautenei O KeTHbIX cpenactB. Kpome Toro,
HU3Kas OICHKAa KadecTBa IUIAHUPOBAHUS OIOHKETHBIX AaCCUTHOBAHWM, JIOJIH
HEWCIIOJTHCHHBIX Ha KOHEI[ OTYETHOTO IMepuoaa JUMHUTOB OIOHKETHBIX CPEJICTB;
7 (PEeKTUBHOTO yIpaBICHHS 1eOUTOPCKON 3a10HKEHHOCTHIO.

CobutoieHre CpOKOB cllayu OTYETHOCTH B DUMHAHCOBOE yIpaBlieHUE paioHa,
MaKCHUMaJIbHOE O0EeCreYeHHe €€ JOCTOBEPHOCTH MO-TIPEXKHEMY SIBISIOTCS OJHUMH U3
BaXHBIX 3JIeMeHTOB MoHHTOpuHra. Bcemu I'PBC Habpan MakcMMallbHO BO3MOKHBIM
0aJu1, KOTOPBIM MO rpyIme moka3aTeiaeh «Y4eT U OTYETHOCTb» COCTaBIsIeT 15 O6aios.

[To rpymne «Kontpomp wu ¢QuHAHCOBasS AWCHHMIUIMHA» WCIOJB30BATHCH
3HAYEHHUS], PACCUUTAHHBIE TI0 CIEAYIOIINM MTOKA3aTEISAM:

- Hannune mpasBoBoro akta ['PBC o mopsake opranuzanuu u oOecredeHus
(ocymectBienusi) I'PBC BHyTpeHHEro (QuHaAHCOBOrO KOHTpPOJsS, 00€CIEeUHBarOIIETO
BEJICHUE MOHUTOPUHIA PE3YJIbTATOB JIEATEIbHOCTH (PE3yJbTaTUBHOCTU OFOJIKETHBIX
pacxoJi0B, KayecTBa MPENOCTaBIsIEMbIX YCIYr, BbIMOJHsAEeMbIX padbor) ['PBC wu
NOJABEAOMCTBEHHBIX YUPEKICHU;

- obmme uroru nposeneHus: nHBeHTapu3auuu y ['PBC u B moaBe1oMCTBEHHBIX
YUPEKICHHUSIX B OTYCTHOM NIEPUOAE;

- yCTaHOBJICHHBIC (DaKTHI ymiepOa UMYIECTBA, XUIIEHUN ICHEKHBIX CPEICTB U
MATEPUAIIbHBIX LIEHHOCTEW, YCTAHOBIICHHBIX B TEKYIIIEM OTYETHOM MEPUOJE.

Bcemu I'PBC nabpan makcumanabHO BO3MOXKHBIM Oalijl, KOTOPBIM MO JdaHHOMN
rpynrme noxkasarenen coctanisieT 15 6anios.

3nauenue nokazareneit B 2020 roay no cpaBHeHuto ¢ 2019 rogom:

ynydmmin  nokazatenu — llpencraBurensHoe CoOpaHue, AQMUHHCTpaLus
palioHa, VYmpaBlIeHHE CEIbCKOro  Xo034iicTBa, KOHTpOJbHO-cueTHas  IMajara,
@uHAaHCOBOE YIIPABIICHUE PANOHA;

YXYAIIWIA TOKa3aTelu — YTpaBieHHE MYHHUIMIAIbHOM COOCTBEHHOCTH U
VYnpasnenue oOpa3oBaHUs.

[Ipu nwammumum y I'PBC makcuManbHO BO3MOXHOIO YpPOBHSA KadecTBa

(I)I/IHaHCOBOI‘O MCHCIXKMCHTA HCO6XOI[I/IMO noaacCpKuBaTh HOCTHFHYTLIﬁ pe3ybTaT.
I[Io wutoram ITPOBCACHUA DOUHAHCOBBIM YIpaBJIICHUEM paﬁOHa OIICHKH Kad€CTBa
(I)I/IHaHCOBOI‘O MCHCI’)KMCHTA TJIaBHBIM pPaClopAaAUTCIIAM HCO6XOI[I/IMO ITIOBBICHUTD
Ka4€CTBO pa6OTBI o0 BCEM  HaIlpaBJICHUAM: 6IO,H)KCTHOMy IIIAHUPOBAHUIO,



MCTIOJTHEHUIO OI0JKETa, YUETy U OTUETHOCTH, KOHTPOJIIO U ayAUTY.

JInst monydeHHusT MaKCHMAJbHBIX HTOTOBBIX OIIGHOK KadecTBa (PHMHAHCOBOTO
MeHekMeHTa  DUHAHCOBOE  yHpaBleHHE  paiioHa  PEKOMEHAYET  TJIaBHBIM
PacCTIOPSIUTEIISIM:

- coOmogath OrO/pKETHOE 3akoHOAaTenbCcTBO Poccuiickoit  ®expepanumy,
Bomnorozckoi 061acTi, MyHUIUIIATBHBIC TIPABOBBIC AKTHI;

- COBEpIICHCTBOBaTh PadOTy MO YJIYy4YIICHUIO IOKa3aTeleid C HauOOIbIIUM
OTKJIOHEHHEM OT MaKCHMaJIbHO BO3MOXKHOTO YPOBHS Ka4eCTBa;

- TIPOBECTH KOMIUIEKC MEpPONPUITUN, HANpPaBICHHBIX HAa IIOBBIIICHUE
pe3yabTaTUBHOCTU M A((HEKTUBHOCTH HCIIOJIB30BAHMS CPEICTB Oro/pKeTa paiioHa Ha
BCEX 3Tamnax OI0PKETHOTO MpoIiecca.

HavanpHrk ®UHAHCOBOTO yNpaBiIEHUS
[IIeKCHMHCKOTO MYHULIMITAIIBHOTO PaiOHa E.N. CepebpsikoBa



PEKOMEHIALIMN

I10 ITOBBIINICHHUIO KA4€CTBA (I)I/IHaHCOBOI‘O MCHCIXMCHTA

I. PexoMeHmanuu 1O TMOBBIIIEHUI  KadyecTBa  (COBEPLICHCTBOBAHUIO)

(bMHAHCOBOTO MEHEPKMEHTA U MPOOJIEMHBIE TTOKa3aTeNd, OOIIUe NIl BCEX TIIaBHBIX
pacniopsiiuTesnieil Or0KETHBIX CPEICTB

N HaumenoBanune Cpenusis Kparkuit ananus Pexomenpanuu 1o
1/m | IpoGJIEMHOTO MOKa3aTess OLICHKa I10 MPUYXH, TPUBEIIINX MOBBILICHUIO
MOKa3aTero K HU3KOMY KauecTBa
3HAYCHHIO (hUHAHCOBOTO
MOKA3aTeNs MEHEPKMEHTA
1. KomnuectBo B cBs3u ¢ [IpoBectn
YBEIOMJICHHA nepepacnpeeieHueM KOMILJIEKC
0 BHECEHUHU U3MEHEHUI 1,6 OIOHKETHBIX MEPOTIPUSTHH,
B OIO/KETHYIO POCTIHICH ACCHUTHOBaHUI HaMpaBIIEHHBIX Ha
pacxooB U JUMHUTOB MOBBILICHHE
OO IKETHBIX PE3yIbTaTUBHOCTH
00513aTeIBCTB, CBA3AHHBIX 1 3¢ pexTuBHOCTH
C IEpEeMEILIEHUEM MCIIOJI30BAHUS
OIOHKETHBIX cpencTB OropKeTa
ACCUTHOBAHUU, B XOJIE parioHa
HUCIIOJHEHUS OrOKeTa
2. O} PexTUBHOCTH 0,0 He B momHOM 00BEME [InanupoBaTh
yIpaBiIeHUS MOCTYIIIN TPOYHe MOCTYIJICHUS
neObuTopcKon 0e3B0O3ME3THbIC B COOTBETCTBUU
3aJI0JKEHHOCTBIO IO MOCTYIUICHUS, C METOAMKOM
pacderam ¢ neduTopamMu OTCYTCTBUE
0 10XO0/1aM IUTAHUPOBAHUS
MOCTYIUJICHUS TOXOJI0B
3. | I3MeHeHne 1eOuTOpCKO B cBs3u ¢ omuaToit Perynsipuo
3agomkennoctu I PBC u aBaHCOBBIX ILIaTEXKEN MPOBOAUTH
MOJIBEIOMCTBEHHBIX EMY MHBEHTapHU3aI1I0
MYHHIIATTATEHBIX 3a/10JDKEHHOCTH, HE
OIOKETHBIX 2,9 JIOMyCKaTh pocTa
YUPEKACHUH B OTIETHOM neOuTOpPCKON
NepUo/e 10 CPAaBHEHUIO U KPEAUTOPCKON
C HaYaJIoOM Troja 3aJI0JDKEHHOCTH,
aKTUBU3UPOBATh
paboty no
YpEryanupoBaHUIO
paHee BO3HUKIIEH
NeOUTOPCKOU 1
KpEIUTOPCKOMN
3aJJ0JIKEHHOCTH
(crimcanue, BeACHHUE
MPETEH3MOHHON
paboTsI,
PECTPYKTYpHU3aIHs)




II. Pexomenmamuu 1O

ITOBBIIICHHIO

Ka4dyeCTBa

(COBEpIICHCTBOBAHUIO)

(I)I/IHaHCOBOFO MCHCI)KMCHTA TI'JIaBHBIX paCHOp}I,Z[HTCHCﬁ 6IOI[}KCTHBIX CpEACTB,
MMOJYYHUBIIHUX I1I0 OTACJIIBHBIM ITOKA3aTCJIAAM HHM3KYIO OICHKY KaucCTBa Cl)I/IHaHCOBOFO

MCHCOXKMCHTA

YpoBeHb KauecTBa

Kpatkuii ananus

Pexomennanuu no

N Haunmenosanue
n/n I'PBC (GbHHAHCOBOTO MPUYUH, MTOBBILIEHUIO
MEHEKMEHTa MPUBEAIIUX K KauecTBa
I'PBC HHU3KOMY YPOBHIO (GbHHAHCOBOTO
OIICHKU (PMHAHCOBOTO MEHEKMEHTa
MEHEI)KMEHTa
1. VYnpasnenue KonuuectBo [ToBbicUTB
oOpazoBaHUs 65 YBEIIOMIJICHU I HCITOTHUTEIIbCKYIO
0 BHECEHUU U3MEHEHUH TUCITUTLTAHY

B OI0JDKETHYIO POCITHCH
pacxojoB U JIMMHUTOB
OIOKETHBIX
00513aTEIBCTB,
CBSI3aHHBIX
C TIepeMeIIeHIEeM
OIOKETHBIX
ACCUTHOBAHMH, B XO/¢
HCIIOJIHEHUS OFODKETA,
OTKJIOHEHHE KaCCOBOT'0

OT IPOTHO3a IO
TJIaBHOMY
aJIMUHUCTPATOPY
IIOXOZOB OrOKETA,
3¢ (HEeKTUBHOCTH
yIpaBJICHUS
neOuTOpPCKOU
3aJ10J5KEHHOCTBIO 110

neOuTOpPCKOU

OO IKETHBIX

C Ha4yaJioM roja,
Hanmuuue y I'PBC

OIOKETHBIX

HCITOJIHEHUS 0 JOXO01aM

pacueram ¢ 1eOUTopaMu
0 I0X0JaM, H3MEHCHHE

3agoipkeHHocty I PBC
1 ITOABCAOMCTBCHHBIX
€My MYHHUITUTIATbHBIX

YUPEXKIACHUN B OTYUETHOM
MepHoJie MO0 CPAaBHEHUIO
Y TI0JIBEIOMCTBEHHBIX

CMY MYHUIIUTTIAJIBHBIX

YUPEKICHUN IIPOCPOUECH
HOW KpPEeAUTOPCKOMN

B c(hepe opranuzanuu
U OCYUIECTBIICHUS
OIOHKETHOTO
nporiecca, He
JIOTTYCKaTh POCT
neOuTOpPCKOU
3aJI0JKEHHOCTH,
HATYUE
MPOCPOUECHHOMN
KpEIUTOPCKON
3aJJ0JIKEHHOCTH

3a0JDKCHHOCTHU




